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EPAA monthly news & updates - June 2017
Dear Members,
Already June is upon us! I hope you have all enjoyed the various bank holidays and we are now on the
stretch to hopefully a nice summer! I won't hold my breath on long-term BBQ weather but as ever, will take
every opportunity to soak up any sun we do get.
I was delighted to speak at The PA Hub conference in Liverpool just the other week. It was great to see lots of
familiar faces and new faces too! I was excited to share why political intelligence is important for EAs and PAs
and what this means in the context of your role. Well done to Marion Lowrence and the team for a hugely
successful event.
Just recently I judged the WearetheCity awards, however not the EA/PA category this time but Rising Stars
for women in Sport! I am, however, pleased to announce that I will be presenting the five Rising Stars for
EAs and PAs with their awards on the night and can't wait to see who they are. See more information on the
short list below.
We recently held a day for the newer regional PA networks in the UK with support from our regional board
members. It was an honour to meet many of them in person and find out about the great work they are doing
at a regional level. However, we did discuss issues and specifically around 'no shows' at events. Please see
my note below about this.
Our next focus is the UK Public Sector EAs and PAs. This conference was moved back to London from
Birmingham and is taking place at the Department for Business Energy and Industrial Strategy.
We have been working closely with regional board member Gill Quirk (Ministry of Defence) and also Leigh
Thomson-Persaud who is EA to the CEO of the UK Civil Service. Over 120 EAs and PAs are attending from
across Whitehall government departments, in addition to local councils and NHS trusts from across the UK.
We are well aware that morale has not exactly been at an all time high in this sector and staff are hugely
under pressure and undergoing an unprecedented amount of change. We are going to make some positive
impact here for the Assistants and open up the discussions that need to be opened. I really am looking
forward to seeing those of you who are attending.
Changes at EPAA:
We are making changes to the events and conferences we organise and put on for the EA/PA community.
One of the reasons for this, is the undeniable market saturation of events for EAs and PAs to attend across
the country. In over ten years of organising events for this population I have never witnessed anything like it.
On the one hand it has been superb but on the other, it has been overwhelming for many EAs and PAs - or
that is certainly the feedback we often hear at EPAA. With this comes the inevitable bombardment of emails
and marketing but also time away from the office, as well as the financial aspect too.
Many of you have commented or fed back to us that you are not entirely sure where the profession is headed
through this haze of events and conferences and are concerned about your roles and what you need to do to
ensure you stay employable with up to date skills. These concerns are valid and entirely understandable.
I have worked with Kelly McAulay and Louise Whitehead from our national board to drill down into this
further. We have looked at the current market, taken on board feedback and are also speaking with other

professions outside of our world to see what might work for our industry too. We believe that there are other
learning methods, in terms of events, that could be brought to this market which are engaging but also worthy
of your time out of the office.
For sector specific conferences, these will only take place for sectors, whereby there is sizable enough interest
and it is financially viable for us to do so. There will instead be more of a focus on training days for the next
calendar year, in line with our need to ensure greater learning and development opportunities through CPD.
For example, our Fellow Training Day will take place in 3 UK cities next year and in the same week with the
same theme on each - the cities will be Glasgow, Leeds and London for 2018. There will also be a training
day specifically for MEPAA level membership and we are also looking at the associate level too - to ensure we
are serving every level of our membership.
I am a big fan and have no issue with travelling outside of London for events, however we must also
appreciate that it is simply not viable or the interest is not there for some cities/areas in this country. It has
been an ongoing issue for over a decade and is not one that can be fixed overnight. However we will continue
to keep this on the radar and hope that over time, UK areas which don't see so many big events, may get an
opportunity to do so.
In addition, our membership fees have now changed and there is a streamlined benefits package to coincide
with this. Again, feedback has been listened to. We believe what is being offered is an excellent package in
return for exceptionally low fees. If you are a member on the previous rates, your existing benefits will still
apply or you are able to seek a refund from us for the difference and switch to the new package. Please see
the new rates here
We also have some highly important campaigns coming out throughout this year, which we will need your
support on. Please do look out for further announcements and get involved - some of them will include the
need for focus groups and to delve deeper into careers. Every single campaign is crucial to the success of this
profession.
Please know we are well aware of the issues, challenges, good, bad and ugly sides of this profession. We
want to work really hard to tackle the negative aspects because I do believe we can. EPAA has to react to
market and economic conditions and the national board has worked with me to focus on what is an absolute
priority in the next year and then beyond.
I wish you all a great June and for those heading off on holiday - enjoy!
Victoria Darragh
Founder

Cancellations at EA/PA Events:
Many of you who are part of our lively Facebook group, will have seen I have opened up a serious debate on
the amount of 'no shows' at PA events across the country. It is most definitely a big issue for many networks
and indeed EPAA at times too.
It is naturally disappointing to have to bring this issue to the forefront. However, there has now been more
than enough negative feedback for this to be raised. As ever, I am keen to protect the professionalism of our
profession and things like this do not help with the overall perception of EAs and PAs.
In addition, it should be noted the sheer hard work put in by network leaders across the country to provide you
with events and conferences, most of which require sponsorship or are reliant on the goodwill of venues and
speakers. The vast majority are led by EAs and PAs, who all have full time jobs and do not get paid for doing
what they do for you at a local level.
We ask all EPAA members to please be prudent and professional by cancelling your place at an event in good
time and in writing - whether that be via EPAA or your local PA network. Help us to protect the brand of this
profession!
We also ask you to take note of all cancellation terms and conditions for EPAA events, as charges will be
applicable going forward.
Thanking you all in advance for your understanding on this matter.

Awards

Wearethecity are pleased to announce the shortlist for the EA/PA category Rising Star Awards 2017.
These awards are the first to focus on the UK’s female talent pipeline below management level and will
celebrate 100 female individual contributors that represent the leaders & role models of tomorrow.
They hope that by raising the profile of our short list and winners, they will also encourage organisations to
consider how they strengthen the development of their female pipeline in the future.
We are delighted to see EPAA's Chair Katie McEwan and board member Melanie Sheehy as part of this
incredible shortlist. In addition another set of congratulations goes to EPAA Fellow members Jane Brazzill,
Debra Jacobs and Paula Moio. We wish all the ladies the best of luck and look forward to seeing who those
five 'rising stars' are soon!

See more information and vote here

We give our congratulations to our members and partner VIP VA on their recent award wins.

Scottish PA of the Year 2016
Fiona Forbes FEPAA
Personal Assistant
Caledonian Sleeper

Pitman SuperAchievers
PA of the Year 2017
Craig Harris MEPAA
Executive Assistant
Shelter

Scottish PA Awards
Employer of the Year 2017

Pitman SuperAchievers
Working Mum of the Year 2017

William Grant & Sons

Charlotte Wibberley
CEO - VIP VA

Yorkshire PA Awards
22nd June 2017
Leeds United Football Ground
The PA Hub Yorkshire PA of the Year Awards 2017
(#YPA17) ceremony will be taking place soon.
Remember tickets are open to all, so you can attend
the ceremony and join the top PAs in Yorkshire
celebrating this wonderful profession!
Ticket prices include:
Welcome Champagne Drinks reception
sponsored by Epernay4
Course meal4 Bottles of wine per table
The Awards ceremony
Live music and DJ until late
Full information & tickets here

Manchester PA Awards 2017
The Manchester PA Network announced the
extension of their nominations process yesterday.
You now have until 16th June to get those
nominations in! More details on the link below.
The awards evening itself will take place on
Thursday 2nd November at Victoria Warehouse.
More information here

Forthcoming conferences

Both our Third and Legal Sector conferences will be open for booking very shortly.
Please look out for further details.
CPD credits will be applicable on both of these events for members.

Training & Development

Monday 12th June 2017 - Colt Technology, London
Join us for this exclusive networking and development event with our very special guest speaker from the
USA! We have less than a handful of places left, please don't delay and book today if you wish to hear and
meet Peggy Grande.

Book here

Our Fellow Training Day is taking place in just under two months' time!
We shall be closing bookings two weeks prior to the event, so please do think about signing up soon if you
haven't done so already.
CPD credits will be awarded at this event.

Book here

We were delighted to launch this high-level training day to you earlier this week. Not only are we joined by
Shelagh Donnelly from Exceptional EA, who is travelling from Canada to be with us but in addition Vanessa
Vallely, Managing Director of Wearethecity and author of the book 'Heels of Steel', in addition to a highly
talented panel of EAs/Business Managers.

Book here

Course information & booking

Latest EPAA Blogs
Click on the images below to read the latest blogs from EPAA Founder, Victoria Darragh and Regional Board
Member, Gill Quirk.

EPAA Acceleration Webinars
We have a variety of learning and development
webinars coming up throughout the next few
months.
Please do visit the link below to see the current
schedule. This will continually be updated
throughout the year and once the CPD programme
has commenced, you will see what credits can be
earned by attending each webinar.
Webinar listings here

Continued Professional Development - CPD

As many of you will be aware, EPAA is launching our CPD programme on 3rd July 2017. You will receive
an 'e' communication prior to this date providing you with more details.
This programme will be entirely optional for members but provides an opportunity to work towards becoming
a practitioner of the profession and keeping a more structured record and approach to your learning and
development.
Our focus will be on you 'earning credits'. Some of your credits will come via your direct interaction via your
membership with us and some outside of EPAA and from other areas of the industry. Remembering that
learning and development takes shape in many forms now - books, podcasts, webinars, classroom, training
days and e-learning.
More to come soon.

Member poll - career satisfaction
Are you currently satisfied in your EA/PA career?
Yes

Select

No

Select

Not sure - possibly hit a plateau

Select

Book here
Please do feel free to share this event with EA/PA colleagues

***Member Competition***
As a new manager, you need to master a different
set of businessskills. Instead of simply measuring
success through your own accomplishments,you
now need to understand and influence your
colleagues, have a greater impacton your business,
and understand where your growing leadership
skills fit intothe big picture. This two-volume bundle
brings you the best HBR has to offer tohelp you
successfully manage others for the first time.
We are giving away 3 x New Manager's Ebook
Collection! To be in with a chance to win answer
the following question:
Which famous business leader stated the
following quote?
"you don't learn to walk by following rules. You learn
by doing, and by falling over"
Enter here
Entries close Friday 9th June - winners will be
notified shortly thereafter via email.
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